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How to use this study guide
Aim
This study guide aims to help you understand what Christian mission really is and
what the implications are for you.

Format
The material is divided into three separate studies and we suggest you set aside
around 60-90 minutes for each session. Where bible quotes are included, the
English Standard Version has been used, but this does not vary greatly from the New
International Version.

Suggestions for group or individual study
This guide is designed for small group study – such as in a home group – but can
equally well be used by an individual to work through on their own. If you do this,
we recommend you discuss your thoughts and conclusions afterwards, not least
because many of the implications will involve corporate Christian action.
Every group member should have a copy of this guide and a bible, as the studies
involve looking at lots of different bible passages.
Group leaders should work though the study and leaders’ notes first, to become
familiar with the material and determine the areas where the group will find
discussion most profitable. Leaders may also wish to read the suggested further
reading beforehand (see p.19), to pursue the topic at a deeper level and be best
prepared to help the rest of the group members.
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Introduction
John 20:31 tells us why John wrote his Gospel: ‘that you may believe that Jesus is
the Christ, the Son of God, and that by believing you may have life in his name.’
John presents the mission of Jesus – what he came to do. This includes what Jesus
did during his time on earth and what he continues to do from heaven today. John
records how, as the Father sends the Son, so the Son sends his disciples and also
defines the focus of their mission. As we will see in these three bible studies, both
are highly relevant to us today and profoundly affect how we understand our role in
God’s mission.
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1.

The mission of Jesus
The word ‘mission’ is derived from the Latin word ‘missio’, which means ‘sent’. To
understand the mission of Jesus, we need to understand what Jesus was ‘sent’ to
earth to do. First though, we need to know where Jesus came from.

Investigate
Read John 1:1-14 and 13:1-3
1. What do these verses tell us about where Jesus came from?

Read John 3:13-21
2. What are we told about the world?

3. What does 3:17 say is not the reason God sent his Son into the world? Why then
did God send his Son into the world? (3:16)

4. What is God’s motivation for this mission?
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Investigate
To understand Jesus’ words in 3:14, read Numbers 21:4-9
5. What was the root cause of the Israelites dying in these verses? Who saved them
from this death?

6. So what does John 3:14 tell us about Jesus’ mission? (See also 8:28 and 12:32-33)

Read John 1:29-34
7. What do these verses add about Jesus’ mission?

Read John 19:16-30
8. What do these verses tell us about how Jesus achieved his mission?

9. What was finished as Jesus died on the cross? How does that encourage us to
believe the promise of John 3:16?
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Investigate
10. Look up the following verses and summarise what they tell us about what Jesus is
doing now:

a) John 6:35-40

b) John 10:11-16

c) John 14:3 		

d) John 14:13-14
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Think through
11. Summarise in one sentence what the mission of Jesus is.

12. Has this changed how you view Jesus? If so, how?

13. Has this changed your opinion of what Jesus came to earth for? If so, how?

Apply
14. How will you respond to Jesus now?
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2.

The mission of the disciples
It is Jesus’ mission, not the disciples, that is the central mission presented in John’s
Gospel. But John makes clear that Jesus’ mission was not to stand alone - it was to
be continued in the mission of his followers.
In John 20:21, Jesus sends his disciples on a mission: ‘As the Father has sent me,
even so I am sending you.’ But what was the disciples’ mission? What were they sent
to do?

Investigate
Read John 14:12-14
Here Jesus tells the disciples that their mission will involve ‘greater works’ than those
that he did. Jesus is talking about the miracles that he performed which are called
‘signs’ in John’s Gospel.
1. List all the miracles - or signs - that are in John’s Gospel.
See 2:1-11, 4:46-54, 5:1-9, 6:1-14, 6:16-21, 9:1-7 and 11:1-44.
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Investigate
Read John 14:12
2. What ‘greater works’ will those who believe in Jesus do ‘because Jesus is going to
the Father’? (see also 5:20-21 and 6:28-29)

Read John 20:19-23
3. What is the great need the disciples are to focus on? (20:23)

Think through
4. Who are the disciples to depend on as they carry out this ministry? (20:22)
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Investigate
Compare Jesus’ miracles in John 9 and 11 with what the Apostle Paul says
about the works he is doing in Acts 26:12-18 and Ephesians 2:1-6
5. In what sense are the Apostle Paul’s works greater than Jesus’?

Read John 16:7-15 and 15:26-27
6. Why will the disciples need to depend on the work of the Holy Spirit? (see also
3:1-5)

7. How do the following verses show that the disciples’ mission is continuing Jesus’
mission?
a) 4:31-38

b) 14:13-14

c) 15:7-16
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Think through
8. Summarise in one sentence what it is that the disciples were commissioned to do.

Apply
9. Has this study changed how you view the Holy Spirit? If so, how?

10. In what areas of your life, if any, do you need to be more dependent on the Holy
Spirit?
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3.

The mission of believers today
Just before his crucifixion, Jesus prayed to God his Father. His prayer is recorded in
chapter 17 of John’s Gospel. Jesus prayed first for himself (1-5), then for the disciples
(6-19) and finally for subsequent generations of believers (20-23) - i.e. us!

Investigate
Read John 17:20-23
1. In his prayer for future believers, what is the single, surprising request Jesus makes?

2. What is Jesus’ reason for asking this for us?

Think through
3. What would it mean to consider yourself ‘sent’?
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Think through
4. To whom should you go? Where in John can you turn to answer this?

5. What is your message?

6. Remembering God’s motive for mission (3:16), what should our motivation be?

7. How is it an encouragement to think of our mission as ‘greater works’?

8. In one sentence, what is the mission of believers today (yourself included!)?
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Apply
9. Has this changed your opinion of the work that mission partners should do? If so,
how?

10. In the light of this, what should you pray for? Spend some time praying for those
you know who need to hear this message of God’s rescue through his Son Jesus.

11. How can you as an individual be more involved with Jesus’ mission:
a) Locally

b) Globally

12. How can you as a church be more involved with Jesus’ mission:
a) Locally

b) Globally
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Leaders’ notes
1.
The mission of Jesus
1. What do these verses tell us about where Jesus came from? Jesus pre-existed
with his Father in heaven. His life didn’t begin when he came to earth but, for 33
years, Jesus ‘dwelt among us’.
2. What are we told about the world? John tells us that the world hates the light and
is condemned by God. It is a description of more than just the physical place, it is the
people who live in it. This is the state of the world but, despite that, God sent his Son
into this God-hostile place (3:16).
3. What does 3:17 say is not the reason God sent his Son into the world? Why then
did God send his Son into the world? God did not send his Son because the world
deserved it or was worthy - instead, John 3:16 is purely a testimony to the character
of God.
4. What is God’s motivation for this mission? God’s motivation for mission is his
huge love for the world. This is to be admired not because the world is so big but
because the world is so bad.
5 and 6. What was the root cause of the Israelites dying in these verses? Who
saved them from this death? So what does John 3:14 tell us about Jesus’ mission?
The Israelites were grumbling against God. They were doubting his goodness and
so they faced his judgement. Despite being undeserving, God provided a means of
rescue. Jesus references this act of God’s rescue and mercy to show that, just as
God saved the undeserving Israelites in the wilderness, so he sent Jesus to earth to
save people who are condemned (3:18) and wicked (3:20).
7. What do these verses add about Jesus’ mission? In 1:29 Jesus is identified as
the Lamb of God, which would have had great meaning to John the Baptist’s Jewish
audience (cf. Exodus 12:3, 13 and Isaiah 53:6-10). Jesus will be a once-for-all sacrifice,
taking the punishment for our sins and saving us from death. Jesus is identified as
the Saviour who was promised throughout the Old Testament – he will be King of
Israel (compare 1:34 with Psalm 2 and 2 Samuel 7) and indeed will bring a rescue for
the whole world (compare 1:29 with Isaiah 11:2 and 42:1)! John the Baptist also says
that Jesus will ‘baptise with the Holy Spirit’ – i.e. through belief in Jesus all people
can have the Holy Spirit in them. In the Old Testament, God’s Spirit only came to
kings and prophets, but John is telling us that Jesus’ mission is far greater than the
Old Testament kings and prophets and that there will be huge implications for Jesus’
followers.
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8. What do these verses tell us about how Jesus achieved his mission? Jesus
achieves his mission by dying on the cross (19:30). God did this because of his
love for the world (3:16). People in the world still do wicked things and need to be
rescued, but belief in Jesus can rescue people today.
9. What was finished as Jesus died on the cross? How does that encourage us
to believe the promise of John 3:16? By dying on the cross, Jesus finished (or
accomplished, fulfilled) everything that the Old Testament promised – a Saviour who
was sent to be offered up so that by believing in him people might live. In 19:28, the
precise fulfilment of this hope is seen in Jesus’ words ‘I thirst’ echoing Psalm 22:15
(cf. v1) and Psalm 69:21. It is ironic that the one who offers living water (John 4:14),
must thirst at the point of death. This points to the glorious gospel truth that Jesus
thirsts in order that we may drink. He dies in order that we might live.
10. Look up the following verses and summarise what they tell us about what
Jesus is doing now:
a) 6:35-40 Jesus is receiving those who come to him (v35) by the Father’s will (v3738). Just as he is drawing people to himself, so also he is keeping them in order to
raise them up on the last day (39-40).
b) 10:11-16 Although he came for the lost sheep of Israel, Jesus is gathering in a
people from all tribes, tongues and languages – ‘other sheep that are not of this fold’.
He gathers a global people in order that they might hear his voice.
c) 14:3 Jesus is with his Father (v2) and is preparing a place for those whom he has
gathered (6:35; 10:16) before returning to bring his people into his presence.
d) 14:13-14 Jesus is answering the prayers of his people and so bringing glory to his
Father. The scope of prayers answered (‘whatever you ask’ and ‘anything’) must be
understood in the context of v12. The ‘greater works’ that believers will do, is the
proclamation of the death and resurrection of the Son of God who brings life. We
may and must therefore ask for anything that brings glory to the Father, through the
work of the Son. These prayers then, the risen Lord Jesus Christ will answer.

2.
The mission of the disciples
2. What ‘greater works’ will those who believe in Jesus do ‘because Jesus is going
to the Father’? First, Jesus’ words are to ‘whoever believes in me’ and not just to
the apostles. Second, the promise is to do ‘greater works’ not ‘greater things’ (NIV),
which can be confused with physical signs/miracles. This isn’t a promise for Jesus’
disciples to be able to perform greater miracles than those Jesus performed. In John
chapter 5 ‘works’ refer to giving life (v21) and judgement (v22). In John 6 ‘works’
refer to belief in the One God has sent (v28). In John 9 ‘works’ refer to salvation
and judgement (v3, cf. v39). The ‘greater works’ are not more impressive physical
signs, but declaring and preaching the gospel, conversion and judgement. These
will achieve ‘life’ for far greater numbers of people than Jesus could reach during his
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earthly ministry. Anyone who believes in Jesus will be able to do ‘greater works’.
3. What is the great need the disciples are to focus on? Jesus sends the disciples
to tell others about the forgiveness he offers, because of his death on the cross.
This will open spiritually blind eyes and bring to life spiritually dead people, to which
Jesus’ physical miracles pointed.
6. Why will the disciples need to depend on the work of the Holy Spirit? The
disciples are sent by Jesus for this greater work, but it is the Holy Spirit who will
convince people of truth (15:26-27) and convict them of their sin (16:8), and it is
through the Holy Spirit that they can be born again and so enter the Kingdom of God
(3:1-5). God is three persons in perfect unity: Father, Son and Holy Spirit and each is
involved in mission.
7. How do the following verses show that the disciples’ mission is continuing
Jesus’ mission? The disciples ‘harvest’ a crop they did not sow (4:31-38) and are
instructed to ask Jesus for his help and ‘abide in him’ in all they do (15:7-16). The
disciples’ mission is dependent on Jesus, but will likewise see people inheriting
eternal life as well as bringing glory to God (14:13-14).

3.
The mission of believers today
1 and 2. In his prayer for future believers, what is the single, surprising request
Jesus makes? What is Jesus’ reason for asking this for us? Jesus asks for unity for
believers today so that ‘the world’ may believe. But how will unity aid Jesus’ mission
of reaching the world with salvation? John Stott writes, ‘In 17:20 Jesus alludes to
two groups... the “these” (i.e. the Apostles) and “those” (i.e. subsequent believers).
It seems beyond question that the “all” of 17:21, whose unity Christ desires, are a
combination of “these” and “those”... Christ’s prayer is that “all” (both “these” and
“those”) may be one.’ (p.82, Christ the Liberator, John R. W. Stott)
Jesus is praying that all generations of believers may be united with the Apostles
of the first century - that we might believe what they believed and proclaim what
they proclaimed. One consequence of this is that the disciples’ commission is also
our commission i.e. we too are ‘sent’ to make available the forgiveness of sins, in
dependence upon the Spirit. We are the means by which Jesus intends to bring in
sheep of other folds (10:16).
5. What is your message? The message we proclaim should be the same as the
disciples’ – this, combined with the testimony of the Holy Spirit, is sufficient to convict
others of their need for Christ (15:26-27). The disciples’ testimony is recorded in the
Gospels – these are the eye-witness accounts of those who were with Jesus ‘from
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the beginning’. People will be convinced of the gospel only when what we say is
rooted in what the disciples said. The Holy Spirit will then give an inward testimony
to bring conviction that the Bible’s outward testimony is true (16:8-11).

Further resources
If you are keen to look further into some of the ideas discussed in this study guide,
we recommend the following resources:
To find out more about the topics of the first two studies:
The Missions of Jesus and the Disciples According to the Fourth Gospel,
Andreas J. Köstenberger, ISBN 978-0802842558
To read more about the mission of the first disciples:
Paul the Missionary, Eckhard J. Schnabel, ISBN 978-1844743490
For commentary on how God as Father, Son and Spirit are involved in mission:
Father, Son and Spirit: The Trinity and John’s Gospel (New Studies in Biblical
Theology), Andreas J. Köstenberger, ISBN 978-0830826254
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About Crosslinks
Crosslinks exists to help people get involved in God’s mission. We believe every
Christian has a part to play in God’s plan for the world.
Crosslinks has workers in more than 35 countries worldwide. Over 130 of these are
long-term mission partners sent by churches in Britain and Ireland. We also help
indigenous workers run gospel projects in their home nations and provide bursaries
to enable those in less well-off countries to study for ministry. In addition, Crosslinks
has a short-term programme, sending men and women to serve across the globe.
All Crosslinks workers are engaged in word ministry, with the Bible at the forefront of
what they do.
Get involved today at www.crosslinks.org

20

21

22

