December 30th, 2016
Dear Equipo Impacto Friends,
It is December again!!! And it looks that it was only few months ago, we wrote our last report! One of the
reason this year has gone so fast is that we have been able to harvest some of the seeds we have been
planting for years. In particular, we have seen much fruit from the second year of our training scheme—
named "Havana Plan"—and our partnership with Charles Simeon Trust.
Following you can see in summary of what this year have been about:
Workshops:
The workshops accomplished much this year. We did 9 of them total, spread out across the Island: from
the very east (Maisi) to the very west (Las Martinas). Through them, we reached more than 300 pastors
and missionaries. We worked through how to preach from Epistles, Old Testament Narrative, Gospel, and
Prophecy.
Havana Plan:
We started Havana Plan in 2015 with 4 students and we were quite happy. But this year, we started with
19! And we ask 6 people to wait for 2017. God has been gracious with Havana Plan, which has been really
encouraging to us. We have a mixture of pastors, university students, and local church people participating
in it. We are currently studying Old Testament Narrative and going through the book of Exodus.

Latin America Involvement.
Through our official partnership with the CST, we have also been able to accomplish a goal and dream that
Equipo Impacto has always had: "To serve in the context of Latin America." We really feel privileged and
humbled of the Work God is doing. This year already, we have been able to participate in two workshops
in Latin America: one in the Dominican Republic and the other in El Salvador. It was a great experience to
teach and learn from our fellows pastors in those places.
We also helped to train 8 new instructors at a gathering in El Salvador. These new instructors come from
different countries, like El Salvador, Mexico, Argentina, Colombia, and the Dominican Republic. They all
are full time pastors committed with expository preaching. This certainly will multiply the workshops we'll
be able to run in the future, both in Cuba and across Latin America. Thanks you all for your prayers and
support during 2016. It has been a fruitful year! God has been merciful as always! We look forward to
2017 asking God to continues using us as he pleases, knowing that there is nothing better to do than follow
in His direction!

To God and only to God be all the glory,

Alexis Pérez Alfonso
Director of Ministry
Equipo Impacto

