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Section 1: Aims and Objectives    
To ensure:   

• A biblically based, long-term vision for all partners    

• A purposeful project that has measurable goals    

 

a. All short-term mission programmes have clear aims and objectives. These are 

realistic, measurable and reflect the long-term objectives of all the partners.    

 

Realistic and Long-term Orientated Goals  

 

The placement and country specific objectives are developed through both assessment of the volunteer and 

consultation with the hosts. They are then monitored and measured throughout and after the placement.   

• Volunteer Assessment  

Upon application to the programme, all volunteers are invited to a face-to-face interview with the Short-

Term Mission Co-ordinator. The application form and the interview allow the volunteer to state their 

personal objectives in applying, as well as explaining their skills, abilities, interests and gifts. It should be 

noted that if the volunteer has limited overseas or missional experience, they may not have realistic 

objectives or self-assessment of abilities at the point of application. It is the role of the Short-Term Mission 

Co-ordinator to manage these objectives and expectations, through the process of selection and orientation.   

• Consultation with long term mission partners  

Once the volunteer has been assessed, the proposed hosts are given the participant’s application form, 

interview notes and the Short-Term Mission Co-ordinator’s assessment of the volunteer. This provides the 

host with a realistic idea of the volunteer’s abilities, allowing them to propose appropriate activities. The host 

is required to complete a detailed questionnaire about placement, outlining the goals of their work, giving 

details about the opportunities for short-term service that exist within the long-term ministry. They will then 

be asked to propose specific activities that a volunteer would conduct, and these form the specific objectives 

for the volunteer.   

• Placement agreement with the volunteer  

The placement activities are clearly communicated to the volunteer by providing them with the host 

questionnaire. The objectives are outlined on the placement booking form, which is signed by the volunteer 

and the Short-Term Mission Co-ordinator.  

 

Goal Monitoring and Measurement  

 

The measured progress of the goals is demonstrated throughout the placement, and once the volunteer has 

completed their placement. Once the placement is underway, the needs of a ministry or the abilities of a 

volunteer may change or grow. As a result, the specific placement activities may evolve and adapt as the 

volunteer takes on new responsibilities. However, the general goals of service, evangelism and discipleship will 

remain.  

• Measurable Goals 

Some goals are easily measurable, where qualifications can be gained in areas like theological study and 

language acquisition. Some goals can be seen to be achieved when a particular skill has been gained. 

Examples of this include a volunteer attending a preaching workshop and learning how to exposit a passage 

of Scripture and then explain and apply it. They may then demonstrate this new skill in their placement 

context. A volunteer may also grow in skills in teaching children, and progress from acting as a teaching 

assistant to taking a lead on teaching a class.  For those who volunteer for a year or longer, they are 

required to complete an annual review, which allows them to monitor their progress in various areas.  

• Subjective Goals 
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However, some of the main objectives of the programme are not easily measured as they are not 

quantifiable factors. Examples include the spiritual growth and maturing of the volunteer, and the 

encouragement and support of the host mission partner and the sending church. For these it is important to 

rely on qualitative and anecdotal evidence, such as testimonies and the lived experiences of the host, local 

partners and volunteer. In order to measure these objectives, debriefs and post-placement evaluations are 

vital. These allow the volunteers to speak of the truths they have learned about God and themselves and 

reflect on their own growth. Each host is also given the opportunity to carry out a post-placement 

evaluation, allowing them to comment on the extent to which the presence of the volunteer was of benefit 

to them.   

 

 

b. The aims of all projects clearly reflect that this is distinctive Christian mission.    

 

The Crosslinks' overarching aim is to take God’s word to God’s world. The goal of the Crosslinks Short Term 

Mission programme is to raise up a cohort of spiritually mature, mission-minded, servant hearted and 

evangelistic Christians to serve the global church.   

Our long-term mission partners are involved in word-based ministries, such as church plants, Christian schools, 

evangelistic ministries, or theological education. All our short-term volunteers are sent on secondment to our 

long-term mission partners. Through this model, the Crosslinks Short Term Programme general objectives are 

worked out. They are as follows:  

• Service  

The aim of the placements is to offer the volunteers the opportunity to work alongside an ongoing mission 

work. The long-term partners can benefit from receiving enthusiastic and energetic volunteers and be 

encouraged by the fellowship of these visitors. The volunteers are to fulfil the biblical mandate for service of 

the Kingdom through mission work.   

• Evangelism  

We endeavour to ensure that all our short-term volunteers are given the opportunity to conduct evangelism. 

Since all our volunteers take part in Crosslinks long term ministries of taking God’s word to God’s world, they 

are also involved in evangelism, whether directly or indirectly.   

• Discipleship  

The long-term mission partners are by nature of their compulsory theological training and their role as 

missionaries, in a position of cultural understanding, and spiritual maturity.  They are also working alongside 

local gospel workers, who possess similar qualities. Through this partnership, each volunteer is discipled by 

the long-term workers. This occurs informally, as they conduct ministry alongside the mission partners, or 

formally, as long-term mission partners intentionally carry out discipleship in the form of one-to-ones or 

discipleship groups.  

 

 

c. The benefits to and responsibilities of all the partners are clearly identified and 

stated in the programme outlines / summaries.  

 

All parties are required to sign the Crosslinks Statement of Faith, and the Crosslinks Safeguarding Policy and 

Child Protection Code of Conduct. All volunteers are required to sign the Volunteer Code of Conduct. These 

documents clearly state the expectations on all parties of their conduct as Crosslinks Mission Partners.  

• Volunteer Benefits and Responsibilities  

On agreement of a placement, all volunteers are required to sign a booking form, which outlines their 

specific responsibilities, as well as the responsibilities of the host missionaries and Crosslinks. The Crosslinks 

Short Term Mission Co-ordinator also signs this.  

• Host Benefits and Responsibilities 
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Hosts, likewise, are required to sign a Memorandum of Understanding prior to hosting short term 

volunteers. This defines their responsibilities as hosts to the volunteer. They are given written guidance on 

hosting the volunteer and asked to meet certain standards.  

 

 

d. There is clear evidence of consultation between the senders and hosts in 

establishing the aims and objectives of all short-term programmes.  

 

As each of the hosts are Crosslinks mission partners or project partners, they already have lines of 

communication open with the organisation for their own mission purposes. This means that establishing 

communication on the topic of hosting a volunteer does not involve pioneering relationships or lack of 

knowledge of the hosts, but the hosts are already known to their sending agency, Crosslinks.  

See Section 1.a and 1.e for more details on this process.  

 

 

e. Projects will be sensitive to, and developed around, the context and environment 

into which participants will be received.   

 

To achieve contextual sensitivity, it is necessary to have both a thorough understanding of and a desire to 

benefit a specific context. Therefore, when developing a placement opportunity, it is important to take the time 

to learn and understand a specific context as much as possible and then seek to honour that context through 

any actions taken.  

When developing a programme, Crosslinks looks to several diverse sources to understand a potential placement 

area. These include the Long-term Crosslinks Mission Partners, other local gospel partners, previous volunteers, 

and the expertise of Crosslinks Staff who have worked closely with and visited the mission partners. It is also 

important to look to more generalised information about the country and context, such as the UK Government 

Website, TravelHealthPro and Operation World.   

When gathering information with regards to developing a placement, it is important to consider a number of 

factors, each of which impact the appropriateness of sending volunteers:  

• The mission partner's situation. This includes their family situation, their current health and wellbeing 

and the various pressures that are on them at a given time.  

• The ministry work. This includes the actual day to day work that is happening, as well as the skill level 

that is required to take part in it, and whether there is a need for a volunteer’s work.  

• The local ministry team. This could be other Cross-Cultural workers or other local workers or volunteers. 

It is important to consider the dynamics of any relationships, and the impact that the presence of a 

volunteer might have.  

• The ministry context, considering the local area or community in which the ministry operates.  

• The historical context, such as the historic impact of volunteers or mission workers  

• The wider regional/national context, the religious, cultural, political, or socioeconomic context  

• Safety and security, which could include high crime rates, war or conflict, religious persecution, health 

risks.  

 

When considering a placement, it is important to consider the impact of each of these factors on the health and 

well-being of a potential volunteer. If any of these pose a significant risk to the volunteer that cannot be 

mitigated, then it may not be wise to proceed with a placement. It is vital to consider that the presence of a 

volunteer may negatively impact any of these factors for the long-term ministry. In each case, the success of the 

long-term ministry and the benefit of the local beneficiaries is paramount. This means that it is important to 

assess the risks that sending a volunteer pose to the ongoing ministry. It is the role of the Short-Term Mission 

https://www.gov.uk/foreign-travel-advice
https://www.gov.uk/foreign-travel-advice
https://travelhealthpro.org.uk/countries
https://operationworld.org/
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Co-ordinator to communicate with the Long-Term mission partners that they should not feel pressured to host if 

it would not be beneficial or if they do not have capacity to do so.  

 

Prior to any placement agreement, the Short-Term Mission Co-ordinator will consult each of the 

necessary parties as appropriate to establish whether a placement is feasible or appropriate. This is primarily 

done through email and phone conversations, where the Short-Term Mission Co-ordinator clearly states that 

the is no pressure to host a placement, and one should only take place if it is beneficial to all parties. The hosts 

are also required to complete a placement risk assessment. This allows hosts to express any reservations they 

have to hosting a placement, as well as any particular factors to consider, allowing Crosslinks to be sensitive to 

that. It is the role of the Short-Term Mission Co-Ordinator to decern this, and ensure that Crosslinks Staff, 

potential volunteers, sending churches and receiving hosts are aware of any risks, and put plans in place to 

mitigate those risks, so that any placements can proceed sensitively and with caution.   

 

 

f. The participant is developed and discipled throughout their experience.  

 

See more information in Section 1.b  

 

As described in Section 1.b, Discipleship is one of the main aims of the Crosslinks Short Term Mission 

Programme. This discipleship primarily comes from four main sources:  

• The Long-Term Mission Partner 

In the Crosslinks Guide to Hosting, the mission partners are asked to designate a named gospel worker to 

meet regularly with the volunteer, to assess their spiritual and general wellbeing, and carry out discipleship. 

This could be through informal conversation, or through a structured bible or Christian book study. 

Additionally, many of the placements incorporate group discipleship, if a placement is taking place in a 

church or bible college. This allows the volunteer to participate in group activities such as team meetings or 

theological education, which will allow them time to develop their faith. Since the mission partners are in 

closest regular contact with the volunteer and have a unique cross-cultural understanding of the ministry 

and the context, they can offer insight into spiritual growth in that specific context. Crosslinks also provides 

a One-to-One Guide to any hosts who request it. 

• The receiving church 

Whether or not a placement is linked with a church, it is a requirement that every volunteer regularly attend 

a church meeting on Sundays, and if possible, a midweek group. This gives the volunteer the opportunity to 

develop relationships with local believers, whom they can learn from and be discipled by.  

• The sending church (See section 1.g)  

They are in a unique position, as they are likely to have a relationship with the volunteer long prior to and 

after any placement. They will have a personal stake in the volunteers as they will pray for them as a church 

and may even financially support their placement. There may be those in the church who will know the 

volunteer and may already be carrying out discipleship prior to the placement starting. The volunteer is 

encouraged to continue to pursue these relationships throughout their placement through phone calls and 

regular prayer partnership.  

• The Short-Term Mission Co-ordinator  

They have a part to play in discipleship and development, as their contact with the volunteer bookends the 

placement. They deliver the orientation, are responsible for pastoral care and check ins with the volunteer 

while they are on their placement, and for the volunteer debrief. Since they are regularly able to speak to 

volunteers, they are aware of regular spiritual pitfalls and benefits that volunteers may experience and so 

can offer unique insight into spiritual growth throughout a short-term placement.  
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g. Where a short-term mission programme is organised by a sender that is not 

the participant’s home church, appropriate support from the participant’s local 

Christian community is sought.   
 

Crosslinks places emphasis on being not a sending organisation, but a mission society. This means that we 

do not seek to send missionaries ourselves but serve the local church by helping to facilitate their sending of 

missionaries. This applies equally to long term and short-term volunteers. Generally, volunteers are sent by 

churches at which they are members or regular attenders. We acknowledge that, occasionally, a placement may 

be organised by para-church organisations, such as Christian camps, bible colleges and Christian Unions. 

However, the church attendance of any individual volunteer is of paramount importance.  

It is a requirement of all Crosslinks Volunteers that they be in regular attendance at a church. Crosslinks 

believes that it is a spiritual discipline to attend church on a regular basis, to serve and to meet with God’s 

people and to meet with Him and hear from his word. Thus, if a potential volunteer does not attend church, this 

is an indication that they are not a part of Christian community, not serving and not being fed from his word. 

This could be an indication of spiritual non-commitment or immaturity, which are not qualities that we seek in 

potential volunteers.  

As a result, church partnership is woven throughout the process of organising a placement, whether for a 

team or an individual:  

• At the point of application, all volunteers are asked to provide the name and contact details of their 

church leader, who will be asked to provide a reference for them.   

• At the point of interview, the applicant is asked what conversations they have had with their church and 

are encouraged to see themselves as sent by their church.  

• They are provided with a leaflet that outlines how they could go about building partnerships with their 

church, both financially and in prayer. They are encouraged to ask their church to support them in their 

placement.  

• Throughout the placement, it is a requirement that all short-term mission partners send some form of 

regular prayer support, as outlined in the Prayer Letters Policy for Short Termers. This encourages 

partnership with the sending church.  

• For volunteers who are going for longer than a year, the Crosslinks Partnership team may take 

responsibility for co-ordinating a partnership between the sending church and the volunteer. This 

involves collecting funds for the volunteer, sending out prayer letters and occasionally carrying out visits 

to the church.  

 

  

Section 2: Publicity & Selection  
To ensure:  

• Clear communication of aims and objectives  

• Appropriate matching of people to projects   

• Adequate briefing and equipping of all partners   

  

a. Publicity materials accurately describe the programmes without omission of what 

might be considered the ‘harsh reality’ of circumstances with the host, and are 

targeted appropriately, and used with integrity.  

  

Crosslinks publicity material comprises physical material, such as leaflets and posters, and online publicity 

material, such as the website and social media accounts.   

• Physical Publicity Material  
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Their purpose is to give a cohesive summary of the placements, as well as highlighting some of the benefits and 

advantages of the programme. The intended result is that any potential candidates may be informed about the 

programme and motivated to apply. These materials are distributed at church events, missions' fairs, 

conferences, and summer camps.  

The format of the Short-Term Mission Programme is flexible. The length, location and requirements of any given 

placement will vary depending on the hosts’ needs and capacity at the time, as well as the skills and availability 

of the volunteer available. This means that any generic publicity will not be able to give detail specific placement 

options but rather describes the process of placement arrangement and gives some examples of placements.  

• Social Media  

The purpose of the social media content is primarily in engagement/recruitment and education. Social media 

posts endeavour to accurately portray the realities of the short-term programme. The content is created by 

Crosslinks Mission Partners, staff, and volunteers, attempting to accurately portray any mission or placement, 

without manipulating any content that is produced. The social media accounts do not use any paid or directed 

targeting.  

It is not always possible to describe every harsh reality of a placement if they exist. This is because the publicity 

material is available publicly and online and so is visible to mission partners and local partners. The difficulties 

and tensions of any given placement may be sensitive and so will be communicated in a face to face or private 

communication with any volunteer before they agree to a placement.  

• Honesty and Integrity  

It is in Crosslinks’ interest to be honest about the realities of any given placement. This is because any lack of 

honesty may lead to the placement of a volunteer into a situation for which they are not qualified or prepared. 

This would result in harm to the volunteer as they may not be able to cope, and may require extra support and 

intervention, and not be able to meet their objectives. This would also result in harm to the mission partner, as 

they would be burdened by having to give more support to a volunteer than they expected or have capacity for 

or must deal with tension and conflict that would arise. This could damage their ongoing ministry by taking 

them away from it. Crosslinks is a not-for-profit organisation, so it and its various Projects and Ministries do not 

benefit financially from the placement of volunteers. Additionally, as a Christian organisation, we recognise that 

we have a duty of care to our volunteers and mission partners, meaning we must be honest with them and 

assign them to appropriate ministry. Thus, we are motivated to be honest about the placement.  

  

b. All forms of communication with participants will clearly represent the ethos and 

vision of the sender and will define the purpose of the programme in terms of service, 

discipleship, and vocation.  

  

Crosslinks’ overarching vision is that of supporting word-based ministry, and our vision statement is ‘taking 

God’s word to God’s world’. This statement is clear on our website and every long-term ministry reflects this 

vision, and, by extension, so do the short-term mission trips. The goals of the Short-Term Programme outlined 

on the website and on various publicity materials are as follows:  

• Service 

That each volunteer can carry out useful work to benefit the long-term ministry or to serve the overseas 

church. 

• Discipleship 

That each volunteer is discipled by other Christians, such as the long-term mission partners, team 

leaders or other local Christians. If available, they may be offered the opportunity to carry out 

theological study.  

• Evangelism 

That each volunteer is given the opportunity to share the gospel and their faith with non-believers.   

Crosslinks’ ethos is written in our Statement of Faith. It is a requirement of every volunteer that they sign this 

ethos statement prior to carrying out a placement. Through our interview process, we seek individuals who align 

with this ethos.  
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c. The application process is clearly communicated to the participant, and includes full 

disclosure of timescales, financial responsibilities, and time commitments.  

  

On enquiry or application, each applicant is provided with the leaflet entitled Introduction to Crosslinks, which 

outlines the timescales, financial responsibilities and time commitments of a placement. This information is also 

available on the Crosslinks Website. Applicants are asked to read and consent to this document before 

progressing in their application. Additionally, when a placement is offered to a volunteer, they are asked to sign 

a booking form, which includes a summary of their financial costs and responsibilities.   

  

d. The selection process is based on clearly defined selection criteria, and all screening 

is transparent and reflects the nature of the programme being applied for.  

  

The Short-Term Programme has generic selection criteria. Each volunteer must: 

- Be a Christian 

-  

 

 

Additionally, throughout the process of each selection arrangement, there may be additional criteria. Examples 

include:  

• Gender, as a single host may want to only host a volunteer of their gender.  

• Character resilience when arranging more isolated placements.  

• Language skills in placements where English is not the primary language spoken.  

These characteristics are agreed with the hosts when considering any given placement.  

  

The selection of volunteers is based on several steps and seeks to collect information about the volunteer from 

a few different sources.  

• The application form initially screens the volunteer for suitability for the programme.  

• The interview is the most important selection tool, giving Crosslinks the opportunity to ask the volunteer 

about their preferences, gifts, skills, attitude, and aptitude for mission.  

• Character references are collected from two people who have known the volunteer for over two years, 

one of who is a church leader. The reference forms ask about multiple elements of the volunteer’s 

character. The referees are offered a phone call with Crosslinks to discuss any concerns they have.  

• Each volunteer is required to complete a DBS check, which screens them for their safeguarding 

suitability.  

• All volunteers are subject to a Thrive Health Screening, which assesses their health and suitability for 

overseas work.   

Each of these selection tools enable Crosslinks to form a well-rounded view of the individual, which can be 

compared to Selection Criteria.  

  

e. Placement decisions are clear and transparent, will be made with integrity, and will 

be communicated to all involved (including when changes are made).  

  

Once the selection and screening process has been carried out, the volunteer will be selected for a 

placement or not. Placement decisions are made by the short-term mission co-ordinator, in consultation by the 

potential hosts and with the help of the Director of Mission Personnel where needed. Their role is to 

communicate with the potential volunteer, and if applicable to the sending church, and the hosts, and ensure 

https://www.gov.uk/request-copy-criminal-record
https://thrive-worldwide.org/service/health-screening/
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that any placement decisions made benefit both host and volunteer. If the volunteer is selected, this will be 

communicated with all parties at the earliest opportunity.  

In the case of the Gap Year Team Programme, placement offers are not given until the deadline for 

applications has passed, and screening has taken place for each applicant. Each candidate will be considered, 

and the most suitable candidates will be offered a placement. This allows each applicant an equal chance of 

selection.   

  

f. Those not selected, are given clear feedback on why their application was not 

approved and will be offered short-term pastoral support if needed.  

  

If an applicant is not selected, they will be informed of this by email. This will happen at the earliest 

opportunity. Where possible, a reason will be given for this denial. There may be cases where, to protect the 

host’s confidentiality, a specific reason may not be given, but in these cases, it will be said that the placement is 

no longer available. In each chase, the volunteer will be encouraged to ask follow-up questions and, if 

appropriate, encouraged to continue to pursue mission work in future or elsewhere.  

  

g. The home church is involved in the selection process (as appropriate).  

  

See Section 1.g for more detail about Crosslinks’ approach to church partnership.  

Church partnership is woven throughout the process of organising a placement, whether for a team or an 

individual:  

• At the point of application, all volunteers are asked to provide the name and contact details of their 

church leader, who will be asked to provide a reference for them.  

• At the point of interview, the applicant is asked what conversations they have had with their church and 

are encouraged to see themselves as sent by their church.  

• They are provided with a leaflet that outlines how they could go about building partnerships with their 

church, both financially and in prayer. They are encouraged to ask their church to support them in their 

placement.  

  

  

h. There is clear evidence that all relevant preparatory information (between selection 

and formal orientation) is provided to the participant as early as possible.  

  

Once a volunteer has been selected, information about preparing for the placement comes from two sources, 

Crosslinks, and the Placement Hosts. Once a placement is confirmed, Crosslinks provides the information that it 

can and refers to the host for all other information.  

• Crosslinks will provide information on generic preparation that the volunteer can carry out. This consists 

of provision of insurance details, information on visa applications (if applicable) and instructions to visit a 

travel clinic and book flights.  

• The hosts information consists of two forms; a placement details form and a placement risk assessment. 

Crosslinks will ask the hosts to complete these forms within a month of the placement confirmation. 

They will inform the volunteer that these have been requested and send them to the volunteer as soon 

as they are completed by the hosts. Additionally, Crosslinks will provide the volunteer and the hosts with 

each other's contact details, enabling them to communicate and arrange a zoom call.  

All this information is provided to the volunteer at the earliest opportunity. The volunteer is also encouraged to 

contact the Short-Term Mission Co-ordinator if they have any problems or questions.  
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Section 3: Orientation & Placements    
To ensure:   

• Adequate briefing and equipping of all partners    

   

a. Orientation prior to the project and induction at the start of the project is given to 

all participants. This should include all procedures outlined in 5(e), for example:    

• Project brief, location, and tasks    

• Structures and lines of accountability    

• Biblical mandate    

• Job descriptions    

• Child and vulnerable adult safeguarding measures    

• Health and safety, security and issues arising from the risk assessment.    

• Team dynamics and conflict resolution    

• Finances, legal liability, and insurance    

• Cultural considerations   

• Guidelines on behaviour and relationships    

• Communication policy with home    

• Expectations regarding debriefing    

  

All volunteers are given an orientation prior to their departure, by Crosslinks staff. This comes in two possible 

forms:  

• One day comprising of a set of seminars.  

This occurs when there are only 1-2 volunteers needing an orientation, or when the placements are less 

than a month in length, such as a church team. This comprises of the four core seminars and is 

combined with the online delivery of the remaining material.  

• A residential orientation lasting 2-3 days.  

This occurs when there are three or more volunteers needing orientation, or when the placements are 

significant in length, between two months and three years. This comprises of four core seminars and the 

delivery of the additional material in other seminars or sessions throughout the residential.  

  

The orientation programme is comprised of four core seminars, as well as several additional components.  

The four core seminars:  

• Short Term Mission in Context.  

This gives the biblical mandate for mission generally and gives the wider biblical and missiological 

context for short term mission. The objectives are that the volunteers have a humble and realistic view 

of what they will achieve, and a greater reliance on God throughout their placement. It also explains the 

Crosslinks organisational structure, including accountability and the involvement of the sending church.  

• The Gospel and Culture.  

This gives the volunteers training on cultural awareness as well as reiterating the importance of a clear 

gospel and biblical basis for mission. The objectives are to make the volunteer aware of some of their 

cultural blind spots, enabling them to cope with culture shock. Another objective is to seek to give the 

volunteer a historical view of mission, that they may seek to avoid superiority or imposing their own 

culture. Rather, they are taught to encourage other believers in their faith, seeking to share Jesus, not 

their culture.  

• Health and Wellbeing.  
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This gives training in monitoring and maintaining physical, mental/psychological, and spiritual wellbeing. 

It covers the placement risk assessment and gives specific guidance on maintaining safety, including the 

use of the medical insurance policy. It provides advice on maintaining and protecting good mental 

health, and includes a time of self-reflection, where the volunteer can consider their own tendencies 

towards poor habits or mental health, and what measures they can take to cope throughout the 

placement. The volunteers are told what to expect from their debrief. Lastly, it examines the concept of 

spiritual health, encouraging the volunteer to be active in their walk with the Lord while away, to seek 

and accept accountability, to be prayerful and to be wary of spiritual attack.  

• Communication and Host Relationships.  

This gives instruction on communication both with the host and local mission workers, instructing the 

volunteer to be aware of the host’s better knowledge of culture and ministry, as well as their oversight 

and responsibilities. It touches on methods of conflict resolution, looking at biblical models. It also 

includes instruction on communication with Crosslinks and the sending church.  

 

During the residential, there will be additional seminars. In the case of a one-day orientation, these will be 

discussed online. The additional material consists of:  

• Final administration and logistics. 

This is dedicated time to review a final checklist to ensure that all the administrative tasks are complete. 

This includes explanation and signing of the Volunteer and Child Protection Codes of Conduct.   

• Country specific training and placement information.  

Each volunteer is put in contact with their host and asked to arrange a call with them. They are provided 

with the Host Placement Details Form and Risk Assessment. They are asked to research their country 

and prepare a 10-minute presentation on their placement and country. The objective is to prepare them 

for a presentation at the sending church, and to ensure they do research.  

• Safeguarding training.  

This is delivered on the residentials by the Crosslinks Safeguarding Lead. Otherwise, volunteers are 

required to carry out the Church of England Basic Awareness Training online.  

• Testimony and Gospel Outline Training and Practice. 

The volunteers are encouraged to prepare and share their testimony. They are also taught Two Ways To 

Live, a gospel outline.  

 

Throughout the process, the volunteer is in regular contact with the Short-Term Co-ordinator, and many of 

these topics are discussed informally as well as at orientation. The aim is that by the end of the orientation, the 

volunteer is completely prepared to carry out their placement.  

   

b. When a team is being placed, there are clear processes for the selection, 

screening, training, responsibilities, and support for team leaders. This takes account 

of both the nature of the team and the type and location of the placement.    

  

• Selection and Screening 

Applicants for the role of team leader are subject to a more thorough screening and selection process than 

team members. Initially, the application form for a team leader includes the regular questions around 

personality, faith and qualifications, but also additional questions on leadership, teamwork and theology. They 

are then interviewed by both the Short-Term Mission Co-ordinator and the Director of Mission Personnel. 

References are collected for them, and they are required to complete a DBS check and a Thrive health 

screening.  

• Training  

Once leaders are selected, they provided with a leadership training day. That training day covers topics like 

biblical, Christ-like leadership, discipleship and bible teaching, communication, and conflict resolution, as well as 

https://www.twowaystolive.com/
https://www.twowaystolive.com/
https://thrive-worldwide.org/service/health-screening/
https://thrive-worldwide.org/service/health-screening/
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practicalities of leadership and the responsibilities of the team leader. The team leaders then also attend the 

orientation with the team.  

c. Responsibilities of all partners regarding practicalities, job descriptions and 

supervision are made clear and agreed prior to placement.    

   

• Host 

The general responsibilities of the host are outlined in the Hosting Manual, and the hosts are required to agree 

to this by signing the Host MoU. The Crosslinks Short Term Co-ordiantor will contact the hosts to check the 

progress of the volunteer at the start, midway and end points. Additionally, they are informed that they are 

responsible for the supervision of the volunteer.  

• Volunteer 

The volunteer establishes their responsibilities through conversations with the hosts and the Short-Term 

Co-ordinator. These are outlined on the host questionnaire and agreed between the volunteer and Crosslinks by 

the signing of a booking form. This booking form includes a summary of the responsibilities of the volunteer, 

and the volunteer is given the opportunity to question them before signing the booking form. Additionally, prior 

to departure, they are informed of the named person in country who is responsible for their discipleship and 

supervision.  

• Crosslinks 

Throughout the placement, the Short-Term Coordinator will be in communication with the volunteer and will 

ensure that the volunteer has sufficient supervision and the right level of responsibilities. If there are issues, the 

short-term co-ordinator will initiate a conversation between the hosts and volunteers to rectify any 

miscommunications or issues.  

  

Section 4: Legal Issues   
To ensure:  

• Diligent handling of all legal issues relating to short-term programmes   

 

a. Where participants are working with vulnerable groups including children, ‘fit 

person’ checks are made: Enhanced DBS checks or other regional equivalent.  

All volunteers are subject to DBS checks. Once their role is agreed, the government guidance is followed with 

regards to the appropriate level of DBS check for the role required. This check is then carried out by Christian 

Safeguarding Services, with whom Crosslinks has a membership.   

  

b. Any participant under 18 years of age, is required to provide documented 

parental consent.  

The parent/guardian must sign a consent form for the participation of any volunteer who is under 18 years of 

age.  This is required prior to the signing of the booking form.  

  

https://thecss.co.uk/
https://thecss.co.uk/
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c. Senders clearly define their lower age limit and who is responsible for underage 

participants. Specialist legal advice and insurance cover is sought for groups including 

participants under 18 years old.  

Most of volunteers are over eighteen, and we do not accept volunteers who are under 16 years of age. The only 

exception to this would when a 16 or 17-year-old takes part in a church team, and this is only permitted when a 

parent or guardian accompanies them.  

 

d. Waivers and disclaimers are not used, unless on the explicit direction of legal advice 

(details provided where applicable).  

There is no practice of the use of waivers and disclaimers in the Crosslinks Short Term Programme.  

  

e. Compliance with the Package Travel Regulations, including promotional material, 

use of contracts / booking conditions and appropriate insurance cover is clearly 

demonstrated (if applicable).  

Crosslinks Short Term Trips do not fall under the scope of Package Travel Regulations. This is because Crosslinks 

does not directly arrange transport for volunteers, accommodation for volunteers, motor vehicle hire or tourist 

activities on behalf of the volunteer. According to the Package Travel Regulations (2018), this means that we do 

not provide a package holiday or a Linked Travel Arrangement. Instead, we provide the volunteer with access to 

the voluntary placement as well as travel insurance, but they must book their own transport, accommodation, 

and tourist activities.   

  

  

f. Requirements of the ATOL regulations are implemented, if organising flights.  

Crosslinks does routinely not organise flights for its short-term volunteers and therefore has no need to 

implement ATOL regulations. Instead, the volunteer is encouraged to book their own transport.  

In the past, Crosslinks has been known to book flights for Crosslinks Staff and Volunteers. If this occurs, 

Crosslinks will only book flights through their designated travel agent, Diversity Travel. Any flights booked by this 

route are covered by Diversity Travel’s ATOL licence.  This was agreed with Diversity Travel in 2018.  

 

 

 

 

Section 5: Field Management and Pastoral Care   
To ensure   

• Aims and objectives are met for all partners   

• Care and development of the participant is provided for   

  

a. Systems and processes are in place to review task aims and objectives with 

participants, and to emphasise the ongoing responsibilities and expectations.   

  

https://www.gov.uk/government/publications/package-holidays-complying-with-regulations-guidance-for-businesses
https://assets.publishing.service.gov.uk/media/62dea082e90e0766afece5ee/package-travel-regulations-2018-guidance.pdf
https://www.diversitytravel.com/uk/
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• Crosslinks Review 

Throughout the placement, the volunteer has regular phone calls with the Short-Term Coordinator. One of the 

objectives of these calls is to check the progress of the Volunteer’s placement. The volunteer will be asked if they 

feel they have enough to do, or too much, and if they feel adequately equipped or supported to carry out tasks 

that they have been given. If there are any issues, the short-term co-ordinator will encourage the volunteer to 

speak to their host, to free up time or to generate more work. If this is not possible, the Short-Term Co-ordinator 

will liaise directly with the hosts.  

• Host Review 

It is the responsibility of the host to delegate tasks to the volunteers, according to their expertise about the 

ministry needs, and their assessment of the volunteer’s competence. In the case that the volunteer has been 

given reasonable tasks that they do not understand or enjoy, (given that they are not coming to harm), then the 

volunteer should defer to the judgement of the host and seek to further understand the tasks. They should be 

encouraged to continue to carry out the tasks that have been assigned to them. If they wish to change their 

responsibilities, they should first speak to the Short-Term Coordinator and the host. If this there is any 

disagreement that cannot be resolved, the short-term co-ordinator my intervene by having a conversation with 

the host and escalating the issue to the Director of Mission Personnel.  

  

b. Suitably skilled and experienced supervisors are in place to support participants and 

maintain clear lines of authority, supervision, communication, responsibility and 

accountability.   

  

• Hosts 

It is the responsibility of the host to supervise the volunteer, or to delegate that responsibility of supervision to 

another suitable person. This person need not be of the same gender or more spiritually mature, but they must 

have more expertise in the local ministry and be able to delegate and supervise tasks for the volunteer. It is their 

responsibility to ensure that the volunteer has sufficient activities at an appropriate skill level. The volunteer is 

ultimately supervised by their host. If the volunteer or the host are not communicating with the Short-Term co-

ordinator, then this will be escalated to the Director of Mission Personnel.  

Prior to the placement, the Short-Term Coordinator will communicate with the host that if there are any 

disciplinary or pastoral issues with which they need support, they should contact the Short-Term Coordinator or 

the Director of Mission Personnel.   

• Crosslinks 

Throughout the placement, the volunteer has regular phone calls with the Short-Term Coordinator. One of the 

objectives of these calls is to check that the volunteer is adequately supported and supervised.  If there are any 

issues, the Short-Term Co-ordinator will encourage the volunteer to speak to their host, to request more 

support and supervision. If this is not possible, the Short-Term Co-ordinator will liaise directly with the hosts.  

 

 

c. Pastoral care and support structures are established and implemented.   

  

• In Country 

As outlined in the Hosting Guide, the host has the responsibility to ensure that the volunteer be provided with a 

named person in country who is responsible for providing pastoral care. That person should be of the same 

gender as the volunteer, more mature in their faith and usually older than them. This may or may not be the 

host themselves. They are instructed to have regular meetings with the volunteer, to enquire about their 

mental, physical and spiritual health and wellbeing. A One-to-One Outline is provided if requested. If this is not 

occurring, Short-Term Coordinator will encourage the volunteer to re-initiate these meetings, or to seek 

alternative sources of support, e.g. from the church they are attending or form others whom they have met.   
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If this is not possible and the volunteer feels significantly unsupported, the Short-Term Coordinator may have a 

conversation with the host.   

• From the UK 

Throughout the placement, the volunteer has regular phone calls with the Short-Term Coordinator. One of the 

objectives of these calls is to provide the volunteer with pastoral care and discipleship. The team leaders have 

calls with the team leader a minimum of every two weeks. They are also directed to those who could be a 

support to them in country and are encouraged to have those who can provide regular support in the form of 

discipleship and pastoral conversations.  

  Additionally, the volunteer is encouraged to seek support from their sending church. Ideally, this would 

come from pre-existing support systems, such as existing mentors and friends. The volunteer is encouraged to 

intentionally ask them to be a support and to set parameters for that support, such as regularity of calls or 

specific topics to discuss. The objective is that the volunteer will have continuity of support and care before, 

during and after their placement from those who know them best.  

 

  

d. Opportunities for personal and spiritual development of the participant are 

provided.   

  

The nature of the programme, a voluntary placement in a Christian Ministry in a new country with new 

people, is within itself an opportunity for intrinsic personal and spiritual development. This is because they are 

required to form new friendships, relationships and working dynamics. They must adapt to new cultures and 

environments, carry out new activities and learn new skills. They will observe Christian ministry and see God at 

work in a new country and have cause to rely on him and grow in their faith due to the challenges they will face. 

Additionally, some placements are given the opportunity for further study, either language study or theological 

study. This gives the volunteers the opportunity for both personal and spiritual development.   

  

e. Appropriate policies and procedures are established, communicated and 

implemented.  These would include:   

• Healthcare, medical contingencies, security and evacuation  

• Identifying and managing risks   

• Stress management and conflict resolution  

• Misconduct, discipline, and grievances  

  

• Risk Assessment and Emergency Evaluation Procedures 

Prior to the placement, the host must complete a risk assessment for the placement which is sent to the 

volunteer. If there are any high risks, the Short-Term Coordinator will examine these and outline how to mitigate 

these risks at Orientation. The volunteer is also sent the Crosslinks Emergency Evacuation Procedure.  

• Misconduct and Grievances  

Throughout the placement, the volunteer has regular phone calls with the Short-Term Coordinator. One of the 

objectives of these calls is to give the volunteer the opportunity to declare any grievances with the hosts. If these 

can be resolved by conversations with the host or mediation, then this will be carried out by the Short-Term 

Coordinator and the Director of Mission Personnel.   

If there are any serious misconduct allegations or grievances, these will be escalated to the Director of 

Mission Personnel. If the host is a Crosslinks mission partner, these will be dealt with internally at Crosslinks and 

will follow the HR procedures of the organisation. If they are not a Crosslinks Mission Partner, then the 

grievance will be dealt with by escalating to the local governing body or accountability. If necessary, the 

volunteer may be asked to leave the placement and return home.   

If the volunteer has any grievances with the Short-Term Coordinator, they may escalate this to the 

Director of Mission Personnel. They are informed of this procedure at Orientation.   
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Section 6: Post-assignment Support, Evaluation and Programme 
Development   
To ensure:  

• Participants are supported post-assignment   

• Systems are in place to allow all partners to give feedback  

• Feedback received is assessed without prejudice and used proactively to enhance future programmes   

  

a. Debriefing and support for the participant is seen as an integral part of the short-

term programme and the process involves all partners.   

  

The debriefing process is applied to every volunteer, regardless of the length of their placement. The debrief is 

carried out by the Short-Term Mission Co-ordinator. The purpose of the debrief is twofold: 

• To allow the volunteer to process their placement by voicing the joys and challenges that they 

experienced.  

• To allow Crosslinks to improve the placements by receiving operational feedback.  

The volunteer is asked a series of questions, allowing them the chance to discuss all aspects of their placement. 

The questions cover orientation, preparation, arrival and settling in, culture shock, challenges and joys of the 

host country, accommodation, transport, food, finances, work placements, church placements, any theological 

or language study, leisure and free time, physical, mental, spiritual health and wellbeing, support and 

community (both in country and from the UK, key relationships, and completion of the placement. The volunteer 

is actively encouraged to share any feedback related to Crosslinks staff and partners, whether it be positive or 

negative.  

Debrief is carried out in an informal manner, where listening and allowing the volunteer to process and 

feel heard is prioritised over note taking or operational comments.  

 

b. Post-assignment preparation, including placement appraisal, begins before the end 

of the project.   

  

Prior to the close of the project, the Short-Term Mission Co-ordinator will contact the volunteer to 

arrange a call to discuss the end of the placement. They are offered a leaflet that includes some information 

about the end of the placement, returning home and reverse culture shock. This leaflet also included some 

reflections questions for them to use in their own time.   

  

c. Debriefing and support of team leaders is seen as an integral part of the short-term 

programme.   

  

On their return, they also have a separate debrief in addition to the team debrief. This is offered in addition to 

their participation in the whole team debrief. It is recognised that they will have faced unique challenges and 

joys as the team leader. Some of these may in related to the team so it is important to give them an opportunity 
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to speak freely away from the team. This additional debrief affords them this opportunity. Questions include 

topics such as team life and dynamics, conflict, leadership, pressure and support.  

 

  

d. Senders assist participants through post-assignment readjustment.   

  

For those volunteers who still live with their parents when they return for their placements (typically 

those under 20 years of age) a letter is sent to their parents prior to their departure and prior to their return. 

This includes advice in helping them to support the volunteer on their return.   

e. Advice and guidance are offered to participants to find the next step in their 

Christian life following the programme. Where appropriate, this is done in liaison with 

the participant’s home church.   

  

One of the main overall aims of the Short-Term Programme is to raise up a cohort of mission minded people to 

serve the global church. While the placement is the key component to inspire and teach the volunteers, the 

post-placement is also vital in maintain contact with those individuals and retaining their engagement. This is 

done in a variety of ways: 

• During the debrief, the volunteer is asked about their next steps, as well as how they plan to apply their 

new knowledge and experiences to their life back home.  

• They are each encouraged to consider how their experience may lead them to long term mission, 

whether at home or abroad.   

• They are encouraged to become members of Crosslinks. The benefits of membership both for Crosslinks 

and the volunteer are explained.  

• The volunteer is asked if they consent to their contact details being shared with future volunteers, to 

chare advice and tip on their placement location.  

f. An evaluation of aims, responsibilities and procedures is undertaken, inviting 

comment from all partners. Culturally appropriate ways of providing feedback are 

sought from the host.   

Following the placement, both the hosts and the volunteer are required to complete a placement evaluation 

form. These forms include questions about the parties’ expectation of the placement and orientation, various 

practicalities, the effectiveness and experience of the work placement itself, inter-party dynamics, relationships 

and conflict, spiritual and personal growth and discipleship, as well as the end of the placement. This form has 

dual aims: 

• For use as a reflective tool, for the parties to process their experience and voice their joys and struggles. 

• A means for feedback to Crosslinks, for use for placement improvement 

  

g. The results of evaluations are communicated to relevant managers, for the 

improvement of future projects.   

  

All results of the written feedback are read by the Short-Term Mission Co-ordinator. If there is any feedback, this 

feedback is evaluated and, if appropriate, is used to inform changes in the programme. If there is any feedback 

of note or concern, this will be shared with the Director of Mission Personnel.   
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Section 7: Responding to the Challenges of Short-Term Mission in 
Today’s Culture and Climate Change  
To ensure:  

• The church or agency adopts a considered and responsible approach to climate   

change  

• Participants are encouraged to consider UK based programmes  

• Overseas programmes focus on ‘listening and learning’, over and above ‘showing   

and doing’  

  

a. The reason(s) for continuing to run overseas / international short-term mission 

programmes are clearly communicated in all promotional material.  

  

The reason for running the programmes is clearly stated, to follow the biblical mandate to go and make disciples 

of all nations (Matthew 28). This mandate will never change until the Lord returns. The short-term programme 

supports this mandate by causing the spiritual and personal development of the volunteers, with the long-term 

aim of raising up a cohort of mission minded-Christians, while supplying Crosslinks Mission Partners with 

volunteers to support their mission work ministry. All these aims are clearly stated in the promotional 

materials.   

  

b. The sender can demonstrate balance in their short-term programmes between 

overseas and UK based. If UK based programmes are not currently offered, the sender 

is able to articulate why.  

  

Crosslinks’ aims are to take God’s word to God’s world. We are a sending mission agency, and by nature of that 

role we do not run programmes in the UK.   

  

c. Where applicable, the sender is able to demonstrate an awareness of carbon off-

setting and can evidence the steps taken to offset international travel required as part 

of their programmes.  

  

On the volunteer booking form, each volunteer is informed of the carbon footprint of their flights to and from 

their placement. This is determined by imputing the flight details into the website Climate Stewards. 

They are given directions of how they may offset this carbon footprint via the same website. This is an optional 

practice for the volunteers and is not included in the mandatory fees.   

  

d. The sender can practically demonstrate that their programmes focus on ‘listening 

and learning’, over and above ‘showing and doing’.  

  

Crosslinks’ short-term programme operates by sending volunteers to serve under existing overseas ministries, 

which are run by Crosslinks partners. The volunteers are not given authority over their hosts and are only given 

responsibility as delegated by their hosts. During the orientation this dynamic is emphasised, so that the 

volunteer is reminded to be humble in their service and listen to their hosts.  

https://www.climatestewards.org/offset

