
Pathways to Mission
A new report exploring how Crosslinks 
mission partners came to serve overseas



field; and the benefits and 
challenges of being bi-vocational.

We are grateful to our mission 
partners for taking the time to 
complete this survey. Their candid 
responses provide an incredible 
insight into some of the challenges 
and joys of going overseas. It was 
particularly moving to read about 
the individuals, conferences, 
experiences and books that 
influenced them to enter the 
mission field! 

The wisdom they share will help us 
as we support and walk alongside 
potential mission partners in the 
future. We believe this report could 
also be of great benefit to other 
mission organisations and help local 
churches better understand their 
role in raising up, equipping, and 
sending mission partners.

We hope you enjoy digesting  
the content! 

Yours, in Christ,

John McLernon 
Mission Director

We recognise we are not the 
only organisation or institution 
experiencing this downturn 
and that there are also lower 
numbers of people going to full-
time theological college, getting 
ordained or applying for ministry 
jobs and apprenticeships. This has 
resulted in much soul searching and 
conversation as well as heartfelt 
prayer and reflection. 

We don’t have answers or solutions 
yet, but we do want to dig deeper 
into the issue and find out more 
about the typical pathways to 
overseas mission as well as some  
of the barriers and fears. 

To gain insight, we asked our  
87 mission partners to complete 
a survey, which explored their 
route to long-term mission work 
and invited them to share their 
observations and learnings.  
We wanted to understand the 
value and popularity of short-term 
mission placements; the place of 
training and apprenticeships to 
prepare people for the mission 

“... the route to mission can be different to 
what we expect, both in terms of timing 
and how it practically gets resolved. A lot 
of patience is needed. But all the jobs I had 
before going overseas played a role and 
were part of my preparations”

Chris Strajnic, Sweden

Over the last couple of years, we have become  
increasingly aware that fewer people are coming 
forward to serve long-term on the global mission field.

Left to right: Portia Konadu Yiadom, Ghana; Katie on her Gap Year in Spain; Adam Tomalin, South Africa. 
Cover, left to right: a holiday club in Moldova; Janet Webb, South Africa; Graeme Innes, Moldova;  
Gillian Robinson, Thailand and Brada Radanovic, Serbia.



76% went on 1-10 trips before going long-term.

We know anecdotally that short-
term mission placements are 
a brilliant way to get a taster of 
overseas mission, but we wanted 
to know exactly how many of our 
mission partners had begun their 
mission journey in this way. We 
weren’t surprised to discover that 
three quarters of Crosslinks 
mission partners undertook short-
term overseas mission placements 
before going long-term. In fact, most 
mission partners have had multiple 
short-term experiences. 

Short-term mission: 
laying the foundation 

These responses underline the 
fact that if we want to see the next 
generation of long-term gospel 
workers raised up, we must give them 
mini tasters of ministry life overseas. 
From overseas summer camps 

“One of the best things a 
person who is zealous for the 
progress of the gospel can 
do is spend a year overseas 
or serve at a summer camp.”

Tom Trump, Belgium

“Short term mission is a great 
way to explore longer term 
service.” 

Cathy Hooker, Namibia

to gap year teams and language 
degree years abroad, church teams 
to bespoke individual placements 
for people of all  ages, how can we 
creatively encourage people to get 
involved in overseas mission?
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How many short-term 
overseas mission experiences 
did you have before going?

We asked ...

It usually takes many years to go from 
initial interest in overseas mission to 
actually going. In fact, most of our 
mission partners took more than 
seven years! This means we need 
to be realistic with people when they 
first express interest in global mission 
and as a local church be ready to 
walk patiently alongside potential 
candidates for many years, praying 
and supporting them.

“Going overseas is a process. 
Beginning at home by gaining 
experience in intercultural 
dynamics and ministry is a great 
first step.”

Jem Hovil, serving in East Africa

“Had we been more aware of the 
process we would need to go 
through (including fundraising) 
we might have made the decision 
earlier. The practicalities seemed 
rather opaque beforehand.” 

Julian Milson, Spain

The journey to long-term mission 

How many years did it 
take from initial interest  
to actually going?

We asked ...

Most commonly, it took mission partners 7-10 
years before leaving; for more than a quarter,  
it was even longer.
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Inspiration from  
unexpected places!

We also asked our mission partners 
what books, apart from the Bible, 
helped them as they weighed up 
whether to go overseas. Their 
answers are amazingly diverse!

Paul the Missionary 
Ekard Schnarbel

The Unquenchable Flame 
Michael Reeves

Cross-Cultural Servanthood 
Duane Elmer

Just Do Something 
Kevin DeYoung

My Heart in His Hands
Ann Judson

On Being a Missionary
Thomas Hale

Let the Nations Be Glad
John Piper

Foreign to Familiar
Sarah A. Lanier

Which books helped in 
your decision making?

We asked ...

Responses included:

What or who 
inspired you to go?

We asked ...

Parents’ example

Mission partners

The overseas need  
for Bible training

Seeing mission partners 
are normal people

Cross-cultural  
mission in the UK

Preaching at my church

A church leader
A venn diagram about 

 my gifts & future

A mission-minded  
prayer group

Short-term experiences

“Rick’s PhD, teaching experience 
and short-term teaching projects 
equipped him with the skills to be 
of genuine use here ...”

Alanna Creighton, Nigeria

“The more experience someone 
has in the UK working with the 
gospel the more qualified they 
are for gospel ministry overseas.”

A in West Africa

Only three respondents had not 
completed any formal theological 
training before going overseas and 
they had been active in their local 
churches, receiving training as part  
of their normal Christian service. 
More than half had completed a 
church apprenticeship, underlining 
how these schemes remain a key 
way of raising up long-term gospel 
workers. Others had completed 
training at a variety of institutions, 
including Oak Hill Theological 
College, Cornhill Training Course, 
Belfast Bible College and George 
Whitefield College.

Training and church apprenticeshipsInspiration and guidance

Left to right: Jomo Nderitu, Kenya; A in West 
Africa and Neil Watkinson leading a School  
of Biblical Training on Myanmar/Thai border.

Meeting or hearing from existing 
mission partners was cited more 
often than any other factor as the 
inspiration for going overseas. 
This highlights the importance of 

UK churches ensuring they give 
current mission partners significant 
and regular airtime so that future 
generations can be inspired to 
follow in their footsteps.



“The main benefit is my ability 
to connect with the community 
outside the church setting.”
Lotta Strajnic, Sweden

rector, it has been a big change 
working in hotels, warehouses and 
supermarkets. It’s good to ‘work 
with your hands’ and it has given me 
an appreciation of the sort of jobs 
many people are involved in. 

“Full-time ministry can be a bit 
of a bubble. As co-vocational 
workers, our Bible study and church 
ministry works alongside and 
overlaps our other employments. 
However, between parenting, 
honing our marriage, working in the 
community, studying, organising 
ministry and raising support it’s a 
very busy life. On a practical note, 
working in other employment 
means our support through 
Crosslinks can be ‘less’ which means 
funds can be diverted elsewhere.”

Being bi-vocational can help mission 
partners financially, particularly 
as they start out in ministry and 
in countries where the cost of 

living is high. Once a ministry or 
church grows to be financially self-
sustaining then it is possible (and 
often preferential) for a church 
minister to devote themselves full 
time to the role. 

Another benefit of being  
bi-vocational is that it provides 
an easier way to get a visa 
through tent-making work. This 
is particularly relevant in closed 
countries or Europe post Brexit. 

However, the challenges, 
particularly managing the work/
life/ministry load are significant. 
As Lotta Stajnic, our mission 
partner in Sweden, explains: “The 
challenges are being split between 
two demanding workloads, feeling 
constantly overwhelmed and having 
virtually no real days off.”

For a small number of our mission 
partners, being bi-vocational  
(i.e. having two vocations at the 
same time) has been a good model.

Currently, 19 per cent of those 
surveyed are bi-vocational  
(though most of these individuals 
are married to mission partners 
who are in full-time word-based 
ministry).

Liz Trump, Belgium: “In our context 
in Brussels where most parents work 
to afford the cost of living, having a 
job (even though it is for a Christian 
charity) helps me to assimilate into 
the culture and be understood by 
those I am meeting at the school 
gate and church. I also feel that if I 
can work to earn a wage then it is 
appropriate for me to do so, given 
that our supporters are themselves 
having to work hard, make sacrifices 
and often have to bring in two 
incomes to support a family.”

Jem Hovil, Uganda / UK: “The 
benefits for my wife, Lucy were 
huge as it led to work on return 
to the UK. Another benefit was 
in terms of relationships on the 
ground – we were viewed as part of 
the wider civil-society community 
rather than simply the so called 
‘missionary’ community. The 
challenges were those of being 
more self-reliant, at a distance 
from the UK, and sorting out the 
financial side of things such as local 
tax returns.”

Two of our newest mission 
partners, Alastair and Elise 
Donaldson have chosen to both 
be bi-vocational as they embark 
on pioneer ministry in Ireland. 
Their children are of school age, 
and it has enabled them to make 
connections in a new area.

Alastair explains: “As someone 
who was a full-time ‘professional’ 

Going bi-vocational

Left to right: Alastair and Elise Donaldson, 
Ireland; Helen Sheridan with Simon and 
Abigail Donohoe, Ireland.



Percentage of respondents for whom the issue was one of their top three

Barriers to going Called to go
Each one of our mission partners  
has a unique journey. It is humbling 
and exciting to see how the Lord, 
over many years, used different 
people, books, training, sermons  
and experiences to bring them to the 
point where they were ready to go.  
Most of them speak of fears and 
reservations but also joys and a God-
given desire to serve him, even at 
huge cost to themselves. 

We praise God for his wonderful  
work in raising up workers for the 
harvest field!

“Often I feel churches 
communicate that people who 
DON’T fit in the UK but want to 
do ministry should think about 
overseas work. I am convinced 
that it should be the opposite: we 
should be challenging the people 
with obvious people skills and 
gifts to be the ones who should 
think about leaving.”

Matt Pope, Chile 

Going won’t be right for everyone.  
But how can we remove barriers?

“UK pastors should be encouraged 
to visit mission workers. If they 
catch the vision, it’s more likely 
their church will too.”

Graeme Innes, Moldova
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learning

Financial cost  
of going

Impact on  
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Impact on  
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Living in  
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Fear of  
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teaching

Friends/family  
not supportive

Future  
impact
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Do you have a similar story?  
Is the Lord leading you to serve him 
overseas? Would you like to get a 
taster of life on the mission field? 
Why not take the next step on your 
journey today?

As fewer people appear to be 
coming forward for full-time overseas 
ministry, it is vital we understand 
some of the barriers and fears. Many 
of these obstacles may be grounded 
in reality and just part of the cost of 
going, but other concerns might be 
misunderstandings or things that 
we, as a mission society, or the local 
church can address or remove.

We asked ...

What are the top 
barriers to going?

support. Some of our mission 
partners didn’t remember any fears, 
just youthful exuberance and hope!

We asked our mission partners to 
name the top three barriers to going 
long-term overseas. Many shared 
fears about their own suitability; fear 
of failure; the isolation of ministry; 
and the challenge of generating 

Scan the QR code to find 
out more about serving 
the Lord overseas, either 
long-term or short-term.



“The key thing is humility and a desire to serve.  
You should go overseas not because you think  
you have all the answers/methods/resources  
but because you long to serve.”

Lizzie Brown, Italy

“Talk to people who have done it at a similar 
life stage to you.”

Helen Schluter, South Africa

Crosslinks is a registered charity no. 1164474 and a registered company no. 00193144
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Left to right: Lizzie Brown, Italy; A School of Biblical Training  
in Nigeria; Andy and Rachel Symons, Zambia.


